The guidelines for search and screen committee selection 
http://www.uwplatt.edu/human-resources/guidelines-search-and-screen-committee-selection  
was not followed in the selection of the membership of the search committee for three new faculty positions.

1.  HR guidelines call for five or six members and states that a larger committee of seven to nine persons would be warranted for positions of increased responsibility.  The search was for three positions, which is an increase of responsibility over a single search.  The search committee should have seven to nine members due to this increased responsibility.  Only five members were assigned according to Dr. Solar’s email of October 13, 2014 9:16:55 AM, in which he identified the membership as “Tom, Cheryl, Val, Audrea Cox (student)and himself.”  I was available, but was overlooked, for membership on the committee.  

2. The guidance calls for integrity in the committee members.  I believe Dr. Solar attempted to deceive me about the department’s endorsement of the job description. His actions, which seem to me to be purposeful deceit, should be the subject of an investigation by the ethics committee.

3. The guidance says that the best members have independence of view (even though sometimes critical of the university).  I have been excluded from the membership because I have complained of previous violations of policy and law.  I have independence of view and I believe that is part of the reason why I have been excluded from the committee.  

4. Guidance directs the following questions to be asked

a. Does the search committee include a champion or two for affirmative action goals?   The answer to this question is NO.  I am the champion this guidance refers to and I have been excluded because of my efforts to bring fair employment practices to the university.  Dr. Caywood has been accused of sexual harassment multiple times and is the subject of a pending federal lawsuit alleging sex discrimination and retaliation yet he is allowed to be a member of the committee.  Dr. Caywood has placed his home on the market for sale and I anticipate he will retire within a year.  He will be making decisions that will affect the department for years to come but will not suffer any of the consequences of poor decisions in the selection process.  He has no skin in the game.  Dr. Fuller, likewise is expected to retire soon.

b. Does the membership include someone who can confidently chair the committee?  The answer to this question is NO.  Dr. Solar is a second year Assistant Professor and has never chaired a search in the past.  He is the new, and untrained, director of the FI program at a time when both members of the FI program have left the school.  He was given an assignment to chair three searches with a bare bones crew on a tight time schedule.  Because of his inexperience, and possibly because of impure motives, he violated the basic policy of getting an endorsement by the department before publishing the job announcement.  He is not up to the task of completing this search.  He did not even look for the policy concerning the search until Oct 13, 2014; long after the job announcement was published.  

The guidance states that a search chair must be skilled in conflict resolution.  I believe Dr. Solar lied to me about the job description and that is not a good conflict resolution technique.  Because of his actions I strongly oppose his continued leadership of the search committee.    

The guidance states that a search chair must be senior enough and independent enough to command the respect of the committee.  Dr. Solar has been with the department for two years and the committee contains two members who are tenured and far senior to him.   I call into question his independence since he is not tenured and his actions indicate that he is willing to violate policy, probably due to pressure from Dr. Dalecki.

The guidance states that the chair, Dr. Solar, and the appointing officer, Dr. Dalecki, assume responsibility, with appropriate consultation, for forming the committee.  Nobody consulted me, a senior, tenured member of the department.  This guidance makes clear that Dr. Dalecki is responsible for any problems arising from his poor decisions in selecting the chair and members of the search committee and therefore any violations committed by that chair.

Part III, Article 3, section 2 of the faculty bylaws (Recruitment and initial appointment section of the Employee Handbook).

http://www.uwplatt.edu/employee-handbook/article-iii-recruitment-and-initial-appointment  

says that “all department members shall be eligible to take part in the recruitment and initial appointment process” yet I was excluded from the process.  

The policy also states: “By majority vote of the full department membership (defined in Section 1 above), a statement shall be adopted specifying:

. the responsibilities to be assigned,

a. the corresponding competencies required in the person filling the vacancy, and

b. what type of contract is desired.”

A vote of the full department membership was never conducted, making this an illegal search.

The policy goes on to say “the dean and department chair…will THEN (emphasis added)” determine the type of contract.  

The policy goes on to say “AFTER (emphasis added) the type of contract has been determined, the department shall THEN (emphasis added) invite appropriate faculty and appropriate students to recommend candidates.”  

The policy finally allows advertising the position, AFTER all of the above steps have been completed.  The policy is very clear that the steps in the search are to be completed in sequential order.  Skipping any of the steps, especially the vote of the full department, violates the policy.   These policies are in place to protect civil liberties.  Allowing violations to continue un-checked not only tramples some employee’s civil rights but also opens the university to civil legal actions by those who may be injured as a result of the violation.  

Some possible victims of this type of violation include: 1) Members of the department who are not allowed to voice their concerns about the direction the department is headed.  2) Applicants to the jobs who are misled by the job description and believe their position will be in the “Criminal Justice Department” when in fact their assignment will be to the “Forensic Investigation Program,” a less prestigious title. 3) Applicants who are not hired due to the purposeful exclusion of an affirmative action champion from the committee.  4) Applicants who are not hired due to lack of integrity and/or bias on the part of the committee chair, committee members and/or the department chair.  5) Applicants who are not hired due to overwhelmed committee members who are not able to perform their duties properly because of the volume of work necessary, limited time and limited number of members to assist.   

